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STRAIE GIC PLA}{ SUMMARY

Mission
The mission of the Chicago Botanic Garden is to promote the enjo;rment, undentanding, and conservation of

plants and the natural world.

Value Statement
The Chicago Botanic Garden belongs to the people of Cook Countyand metropolitan Chicago.. fu I [tlg.

firrseurn, iiseeLs to express its mission fu[y: iniollections, education, research and conservation- for all its

visitors, ihro.rghont its'communiuy. To this end, the Garden must be viewed as a resource as well as a place, as a

means ,o * .ãd as weli 
", "r, 

.rrd in itself, and as a reposit ory of knowledge to be disseminated as broadly as_

possible. The Garden, as a cenrer for teaching 
"nd 

,.ieat h, dedicates its collectiory Td professional exPertise to

ä"*i"g the needs of its communit¡ t-p-rrÇ the qualit¡9f life for the increasinglyd¡l'grse population of

1-rr.t.ofrolitan Chicago, 
"nd 

.ontribrrti"g to the-understanding of tþe pJ*t *r.dd. It will be an institution relevant to

the lirràs of its broaã .o*tito.rr.y. In ã*pressing the human relationship to the natural world, the Garden will not

forget its service to humans.

AVision forthe Futurc: The Next Five Years
tt ¡ ZOOO update of the Strategic Plan builds on the extraordinary_assets of the Garden. It reconfirms the mission,

values, 
"nd 

go"ls of ß95 
"nd 

änews the commitmenr ro sustain the beayt¡gr{ tranquili-cyof t{e site and the

"*..1Lr.. 
oÏ ,[ rh"t is in place. It provides strategies to grow wisely and with focus as the Garden carves out its

p1"* among the great botàoi. g"rdåo, of the *o.lã. The newplan embraces the concept tþt tþ Garden seeks to

L. th. besr,"not rrä..rr"rilyth""bigg.rt. \ffe believe that the existing resources tqd hl"-ryof this garden malçe it a

candidate ro become the iinest t"ãðhi"g garden in the nation and an intemational model for-teaching about

gardening, the natural world and the h"tän relationship to it. A great teaching garden requires four characteristics:

I. Outstanding collections and displaln that serve as a base from which to teach.

2. The abilityto teach at manylevels and to diverse audiences.
3. A researcÍr program that piovides the expertise to teach at the cuming-edge'

4. Public commonications and service to reach the broadest possible audience.

Enbance outstand.ing collections and displays as the bøse from wbigb to teacb

The Garden wilt buildlß collection to 11,500 taxa andincrease its scientific value. \ìVhile sustaining

excellence in garden maintenance and presentation, the Garden will create new displays as outlined in its

Master Site Plan.

Increase the abikty to teach at rnany leæIs to di'ærse audiences
The Garden will pråvide an outstanding visitor exper"ience wilh a vaneLy.of. educational ploggms'

season festivals, àd on-going inteqpretation to apþeal to audiences pf divene ¡e.kp*S. The

Garden will reach orrr to"rp"ãi*I 
"rråi.n.., 

such a-s children and people with disabilities' The School of

the Chicago Botanic Garden will serve adult learners at alllevels,_including q"ryt"lr professional, and

graduate r"*d.oo with degree programs developed through collaborative relationships with area

inirrersities. The LibnryãndPlant Informatiott progr"ms will increase their value and sen¡er greater

numbers through more publications and byproviding more information on the Internet.

Build a researcb program that proaides the expertise to teach at the cutting edge .
The Garden *i]] å¿1; an Instituie for Plant Coniervation Biologythat will focus on endangered plant

reproduction, functioning in natural ecosystems, and_restoration strategies. The integraæd p:ogram of

plänt breeding, evaluatioñ and plant introduction will grow in its capacity to creàte and distribute new



plants suitable for local gardens. \Øater qualiJn shoreline erosion and aquaticplant/antmal communities

will be studied. il;ll 
"rä 

p"nrr.rrhipr *itt *h., 
"g"rr.ies 

will be strengthened and research findings

disseminated tlrough publiðations and professional presentation'

Extend, pwblic communications and serice to reach the broade_st pos.sible audience

The Garden musr exrend im efforrs to make the public awaÍeof its site andprograms. Prog¡aÏs such as

t**fi"j e>r},ibits, L".r*., and presentations will b. created to serve the {.g." and state, existinq

program p"rrrr"rrhips will be ,.ìrrfor..d and new relationships. developed llhe Garden will conduct a

thoioogh .o--rrf."rioÃ 
""dit 

and develop a planfor targãting specific Garden audiences, such as

thor. iit.r.sted in t}e School, research programs, and hofiicuhuraltherapy.

How to Achieve the Vision
\üt h rH, ñd"t of ,fr" siãiãgi. plan, the Chicago.Botanic Garden sgts in place strategies designed to allowthe

Garden to advance o-r.rth. nîxt fi-re ;.ars. The"plan's implementatlog t qniot human resources, the facilities

Ãq"ir"¿ to house p;g¡¿1ni 
""J 

rt"ff, 

"tate-of-the'-art 

te.håology and the ,rnderstanding of h-o] t9. use it, and an

;;[gr.*ld G"rå.o consriruency. 
"pf*.¡"t. 

andparticip atí'n owwork The Garden will build staff in areas of

collections, progr"*rrrirr; 
";i 

.d*æiot , "nd 
,.se"rcË. New g"td".*.."Ld fpl1yt 

include Evening.Island' Spider

Island, and the rrrtryco",rr, Garden. AÍlotanic Garden Gntãr, a buil{11p for the School of the Chicago Botanic.

Garden, and facilitie" f* fi""t p-d*tior, *J th. ,.r."r.h progr"m will Ëe constructed. Infrastructure work will

continue on shoreline ,.p;t, 
"rid " 

,orrrrdwall will be built ro prãt..t the Garden from higåwayencroachment' The

Garden *ill *"irrt"in i"ä;d;.t".hrrologyat up-to-date siandards and will move its \Øeb Site beyond being a .
source of information to beini 

" 
,.ro.r.." foikro*Ldg. and underst_anding. To.enlarge its visitors, members, and

donors, the Garden *ill 
"d.r"ri.e 

an integrated plarrnin[ efforr in public .om-rrtti."tions and marketing'

Financing the Dream
The financial resources to enable the Garden ro advance its vision for the future will come from a vanety-oL .
**..r. A five y"", firr"o.i"l strategyis recommended that focuses on th¡ee level¡ of funding' first, the funds

;ù"J ro -dír"i' the Garden', ol.."tlo*, prog?ms and.support s¡af{witf onlyincremental expansion; second,

the additional annual fund"ing ,r...ri"ryi" *pþ""rhe staff ir.iË"r., in the education and research programs; and

,nf¿, the funds required ro Jd-r"rr.. tÉ t.."råry facili-ties and Garden improvements. Operæions will be

*ppt".¿ *r."gh 
" 

.ã;bi""tio" 
"f 

gr*^*.trí f,rtrdþe,_r"]t"d and eamãd revenues, and endowment and

invesrmenr srraregies. Education 
"nd"r.r."r.h 

wilt be f,rãied th-o"gh. endowment, national level grant funding, and

fees for services. An admission to the Garden will be considered. Ã Szs million ."pit"l campaþ will advance the

."piø t".ititi., 
"rd 

progom improyg-.*r outlined in ttre plan. The_ campaign is fashioned to include $25 million

in public secror,"pi;;ind $50'-ili." in pri-væe1..tor.roþport.. All -"t"b.1t of the board will be asked to

ñtþ;[ i"ir", åf?"" and a camprig"¡;å;tid c"rm"å'will be composed of board members and good friends

of the Garden.

Conclusion
rt. ct i."go Botanic Garden has the history collections, dis¡þr, rgse.alch, and staff talent that will allow it to

become the finest;.hht ;;rJ"" i" th. tt"íttt- a Garien Ë.il-"rk d byou*tanding collections and displap¡he

abiJiryto teach at -""yf.irír , a dynantt9r"r."r.h program,and effective þ-ublic communications and service' This

level of professionalisá *iU ú. 
".hi.rr.d 

ttno"gh Jthri ,-plrtplan that inËhdes funding operations at an anntløl

;r";h åit"z" f""¿;ttä;il"ti"" and researcfr *ittt rtr"t gi."io-develop malorsupporr-fromTî_::"'ts to allow

irogr"* groúh, and"a$75 million capitai campaign ro provide funds for new gardens, tacilrtres, frtrastructure'

irofiáoo'"nd.ndowment. Throughóut the 
".oÏiu. *1o,the Garden will continue-to aspire- above all-to

'ú;g 
b;df"l 

"rrd 
,.r.rr. and welãoming to its visitoÁ fro- suru{se to sunset virruallyeve ry day oÍ the lnear'
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1) Project Design , , .i
ih. Chi."gá Bot*i. ê"td.n seels $Lso,oOO over rwo years from the Institute of Museum andlJbn;r-¡ Servrces to

lannch a círeer-trul:ngprogrâm in hordcuhure and enirepreneur;ship for Chicago youth. Urban youtq in Chicago's . ...
Nonh Lawndale .o*tår"iriwill engage in one of societ¡/s most basic func{ons- glg*hg a,nd p¡epalng food- and will

leam the fundamentals of fíee.tt"Stir. through the development and marketrrg of horcicultural products. The Nonh

Lawndale programwill become 
" 

*õd.l forpossible expansion to other sites in Chicago.

The goal of the Nor¡h Lawndale project is to deveþ a replicable Program for high school youth to:

. *"- ne.w skills and knowledge in horciculture, nutrition and food preparation, marketing, and product development;

. b"itd positive work habits, discover personal interests, experience new accomPlishments; and

. increase their awareness of career oppornrnities in the green industry.

The Chicago career-rraining program is based on the Chicago Botanic Garden's Green Youth Farm, developed for high

school srudents in the Norih'Clí."go and \Øaulrcg*.o*rñrrttities. Thougþ close to the region's most af{luent suburbs,

these two communities appro"i-atã inner cþClicago in poven¡rlevels, schooi drop out rates, and gang.activity. In

these communities, the iå." Youth Farm hás beetrirrccessful in attractinghigh school srudents and building

enthusiasm for horticultu re as avehicle for developing practical life skills, c"teãt awareness, and motivation. Garden

communityeducarors believe that the timing and circurrstances are right for a similar project in North Lawndale.

parrnerships are crucial to the implementation of Chi¡ago Botanic Garden communityg{uclion p-lograrns' and staff will

coll"boraæ with several local instirutions to launch the Ñonh Lawndale initiative. Neighborhood Housing Services of

Cfri."go, Inc. (NFIS), a commwriry development corporation, .will provide storage and meeting space, while

NeigtiborSp".à, 
" 

rrãrproln oryai,izatton åedicated to preserving and expanding community"olpg{."Pen space in

ChiË"go, *ill r"pplyttt t*¿ fJr a 10,000 squâre foot garden and.arrange for access to water and liabiJit¡insurance.

Nonh Lawndale CH"i..Coll"ge Prep *ilI assist in rec"*iting srudents,-and their entrep_re*."ttryP coordinatorwill lead

an after-school club. Srudentsäso -iI b" recruited from t-ã other area high schools,Manley C-areer Academy and

George \Ø. Collins Ftrgh School.

Chicago Bôta¡ric Garden staff wül work with principals, counselors, and teachers to recruit students. Over two F."ß,.tP
to 40 îtudents will be 

".."pt.d. 
Inreresr ir *årki"g outdoors and a willing+ess t9 participate as part of atearnand to be

respecdul and responsibbL the prime prerequisñe_s. Students Iil b. pidastþend and a share of income on products

,ofd. R.g,r1". 
"o.Ld*.e 

and 
"ctirie 

panicipæion will be required for students to receive full pa;'ment'

The program will begin in the spring and continue_rlo"gþ the academi c yea\. Starting in late April, srudents will work

f.*'il;.r p.. *..k""ft., ,.hoól or"S"n rd"y. until schoãl gnds in June. Ünder the guidance_of Chicago Botanic Garden

,iJf, r*d.års will leam howto consrrucr oit"d and vertical g"rden beds, prepare thè soil, select seeds or seedlings, and

plrni the garden. During the summer, srudents will workfrom 9:OO a.m. ,rntil 3.oo p.m., organzed into teams of five, to

-"irr,"lt äd h"*"rt th""g"rd.rr. Team building exercises and competition¡ will make the tasks more enjo}able.

Students will leam org""iã gardening techniq.tef including com_posiing and vermicubure, integrated Pest manageme.nt, _
and beekeepirg. A. åhooirr"rrs in"the f"[, g"rd." 

"ctirrit]es 
*il .ontin r. for four to eight hours per Y..:h after school

*a Sæ*aåyråo*ingr, through the harvesi i."rorr. \Øeeldyafter-school sessions during the winterwül focus on

hordcultural product development and marketing'

During the summer, ar least one dayeach weekwill be devoted to field trips or to_invited gxperts. _li+d tlPt 
".ry.lik lylo

ã.f"¿Ë rr."rbyc"rfi.ldlark Conseru"toq/s demonstration garden, the Chic"go Botanic Garden, Univenþof lllinois'

St. Charles eval1r"tion gJrd.rrr, an urban farm rnMilwauke., 
"trd 

Angelic Organics, an example of communþsustained



agriculture. Inwited experrs will include a nurritionist, a resroration ecologist, a landscaper, or other green industry

members and small business o\ürrers.

The Garden plans to replicate the chef ser-ies, which proved.verygucc-es¡fi,rl*tth.rry Green Youh Farm's yo"+'
professional Clref and ËrofessorJean Saundán fromKendall Collegg's School of CulinaryAlg dgmgnstrated for

srudenrs rhe connections berwe"å gro*ing food, its nutritional benãfits, an{_its preparation. Under her guidance,

;j;;t; fr.p"t d fooã i.o*ft rh"g"rd.riprodçe and served it to their colleague.s. This e>rperience.raised snrdent

"*"r.rr.r^, 
oi nutrition and introducäd theå to the career porential of the food industry. 'Nsimilar relationship with a

Kendall college chef will be sought for the North Lawndale site.

The Nonh Lawndale project seels to develop an entrepleneyrial spirit a1d skillg among {t ry*q participants' Srudents

*i[ .r."r. a gardenfir;; logo, and signage to id."Ufytheir business at the garden site. During the summer, students

*fl il;;tg itt ^n¿4"-"tÉyå"L.t, fo"r.tli.i,¡rr9du9e among Chicago farmen'markets and restalrants. E4perience with

,fr. Norrt ölri-"go sit. ,há*s tlrrt a,r"ri.ryoi distribution o"utlets eiist for selling.produce. For exam.ple, students sold

;i;;t;;;J";é 
". 

To."1 farmers' markets, *É.r. other vendon enjopd mentoring.them in pricing and display. At

scheduled dmes, th.r. yo,-g farm managers opened the garden tå th" communityto pick produce on a per Pound basis'

A*t"*f., the G}den'r'orr-rir. food servLe, b*tght herbi u@,egg¡rlants, pePPers, tornatoes, qrd pumpkins lo *" T
food preparatior, *J arpr"y. similarþ ttrg cityäl.chicaqo ofT.^ 

" 
*.rfttr ofrJãr oppornrnities from gourmet farmers'

*"tkåm in tincolrr Parkio the Austin Market on Chicago's west side.

Through the winter, Norrh Lawndale srudents will meet weeldyin an after-school club to practice.the fundamentals of

fr* .rít.rprir. *,¡oigtr ho.i.uk*. product development. reá byNCnL's entrepreneurial coordinator, str:dents will

br"instorm iders and'products- ,rr.h 
", 

sals", b"rbãqug, honel or herbed butter- and test them out. As with the

sunmer e4perience, ,*d.rrr, will investig ate artdidentifythe *tk t potential. This process will strengthen culinaryand

.rrtr.pr.n"rrrial skills and sustain srudent interest overthe winter months.

Eznluation.
E-r"Lr"tion is integrated into the program desþ atkeypoints-throughout t!: y"j.. The information and insights

ãi*Jt ap .taff äk progr"*rärið chrng.s-thæ improyg effectiveness. The Garden uses a varietyof evaluation

instruments and measurements to determine"rrr...., in ieaching program goals. Before the-prog-ram begiru, students are

asked to fill orrt assessmenr forms designed to help gauge work interãst, mótivation for work, self-esteerr¡ and

plurrl g tarrring 
"trit"d.s 

and interesrti 1s.. "tt".hä.¡ 
lrltr.n rhe summer session ends, students complete the forms

;;rj";.d"t.rrrïrr. .h;;; h"d¿itio"ìo these self-s,.*vey_irutruments, midwaythroughþ sur-nmeryession Garden

,åff .o-pLte a \Øork E"valuation form for each srudent 
"rrd 

pr.r"ot it tothem in privaæ discussion. Garden staff

ÍeÞeat*ús .ral*tion in the fall. Orher outcomes and measurements used to gaugã srudent and Program success include:

Outcome:

Measurement:

At least 75o/o ofstudents will demonstmte increased skills and knowledge in horticulture,

nutrition and food preparation, marketing and product development

1) Participation in activities and regular aftendance
2) Flourishing garden and saie of produce
3) Pre- and post-program knowledge assessment survey

Outcome: At least TSo/o ol.students will demonstrate positive work habits, discoverpersonal interests,

experienc e new ac c omplis hments
Measurement: t) Regular aüendance and participation in activities

2) A new interest identified
3) At least one unfamiliar task attempted

Outcome: At least 7Ío/o ofstudents will demonstrate increased knowledge of careers and entrepreneurship

ù."r*.*."., Ð C"-iJ;ify andglþ about at least three possible careers in horticulture, the green industry the food

rndustry and small business
Z) Particíiation in farmers' markets and the after-school entrePreneurship club



TbePamerships
The North Låwndale program advances manydifferent objectives for all gartpipant5Nonh Lawndale high school

students, th. .o*,rrity,'rh. chi."go Bot"ríc Garden, 
"trá 

it partners. ltudents Bain from the introduction of new

skills, orperiences, ,nd knowledg. 
"i 

well as from the focused agtgntlon of responsible adults. The garden becomes a

"iri6í. 
,þr of po,¡i* lo--*rirydevelopment and a source of fresh produce for.residents. Programpartners benefit

from an ã¿¿itiå"¡ *ot.gyfoi *á.tirrg rh.it -isions of bL ilding liv"ble communities, maintaining. oPgt spaces, and

.J"."ii"g Nonh L";diá yorrth, *tiie th" Garden takes a signilicant step forward in a new direction for its Chicago

community education Pro graÍìs.

Synergistic partnerships are essential to achieving the-s19ytcor.n¡s, and each of the North Lawndale Progftlm Partners
bã;i;ltid"p;r"bil elemenr to implgmerrt"tiot. NFIS and Neighb.orSpace.supplyst-o.og9, meeting space, land,

ti"U;firyi"t*rtt e and access to *"t.ri*hiL the Chicago q"t"-j Gãrden þrovides coordination and expertise in

ho*i.á*. and informal education. Nonh Lawndale"C.ollege Prep pr.r.ãtr the primarysource for recruiting students

and leads an after-school club in entrepreneurship.

NFIS is a non-profit orgarnzation"working to rebuild low- an{ moderate-income neighborhoods F *. .ttyof Chicago.

that are experiåncing dé'terioration and di.ilrr.rt rr.nt. Formed trr tg7s,NFIS stimulæes communityinyestmelt through

"f;*,.ñtor 
r.ri¿""tr, business, and govemmenr. NFIS's mission is to rekindle hope in 1ner.g¡b9.rhood's 

future, to

,.Åror. conventional ancl local invesrmenr in the communiry and to leave behind empowered, self-reliant residents."

NFIS programs ̂r, orgu*rd around four major_activities: commrrnitybuilling,.neighborhood lending, real estate

ã*.lJñ;, and horåe ownership educæion. The organization has !2 oÍfices in the central cþ. F9r the last three

1o"r., ih. Chicago Botanic Garden has activelyr,rppotã.d.N.tghbor\Øorls Day, wþn volunteers help clean vacant lots,

ii* 
"b*do' 

u..ría;tgr,;a plant flowers to b.""túy".ighborhoods. In 2004, the Garden donaæd plants, while

.-ploy"., ,rol*rt..äã timå and e4pertise to help plant morg than 3,000 flowers in nine vacant lots or existing

.onon*titygardens and to landscape 10 neighborhood blocls'

NeighborSpace is a nonprofit orgarizaaonwhose mission is to acquire Td.r"p!.o* the communitybased management

"t 
.il"U prif", gard"ns,^rr"tor"l 

"ie"s, 
rirrer edges, and scenic_1andtf"g9. 14.". G?.f chicp-! for preservation,

.ã"r.*"lt¡ n'^ideducational public open ,på. prrqposes. Founded nI996 byth. Gryof CJricago, the Chicago Park

District, *dih. C-ook ColrnryForert Ér.r.fo. Dìrtri.t, NeighborSpace w9rþ with community_grogPs to acquire and

o* l"rrd on behalf of local pârtrr.r, who have created urban gardens within their neighborhoods. .Since 1996,

Ñ.igtbãrsp".. t"r p*.tt^å¿ +s parcels of land that support"communitygardens; manyhave received assistance from

the Chicago Botanic Garden as well'

North Lawndale Coliege prep (NCLp) is a charter school rhat "integrares !ú_sh iSdemig e4pectation¡ with community

;;;; *d te.hnolog¡i.d*åtiòrr ro 
".r.o*"ge 

and enable srudents L th. Nónh Lawndale communityto graduate from

college.,, NCLp 
".åpi"r*a"nts 

who 
"re 

aä"demi.allybehindwhendreya1".. *+.commits it resources not onlyto

popiring th"s. yorrrrg people for collcge but also to suppo:ting them through the adj'stment. The school immerses

i*¿.rr*t rr"tió..rs priärÅ to build tfuit kno*l"dg", :i.i[r, aäd cgnfidenge, providinq 9ryen1ive sen'ices and significant

ñ;;"l "a.rrtioo 
å th? pro..ss. NCLP graduatedfts first senior class inJune 2002.- Of the 55 graduates,4S were

å...pæd into college, ihrä. are in the ouhiuy,and only one.has come home from college. NCLP's teachers are well

edrrc"ted (58.3 peränt have a Masrers d.greá'o, above), and from past experience, Garden staff know them to be

creative and resourceful.

2) Grant Program Goals
t'h. Chi."go Bot"ri. G"rd"r', proposed Nonh Lawndale career training program serves the Mr-rseums for America goal

.i ,rr."çrï"ning the .rp".ityof **.u's ro.activeþ'gngage with theit õrnrmntit¡ An investment in this proryam w.i[

allow thË Gardä ro 
"áfut 

a'successful model i" 
" 

Chi.""gJcommunitywhere. services are needed most and to determine

rrr. f.t."tiJ f* 
"¿At¡å¿ 

sites throughout the .try. U; prograT p{nngnhips will strengthen the Gardent relationship

*itË r*o importanr Chicago org r* ír.ln 
"nd 

*iir.infot . tLe Garden's presence as a resource for Chicago residents

and institutions, especially schools.



3) How the Project Fits into Strategic Plan.and Mission

íh. cJri""go Horticuli:ã Socieryhas b..ripro-oting gardens pd gry{*i"g_since 1890- frgm oryantzÍrgplal! shows

ar theArr Institut. oicHi."go ,oip."rh."ding rhe viäãry c.*ta.ttr óf tworld \Øar II. \üith the opening 9f the Çhicago
Botanic Garden 

'^ 
Lg7z, ;i:sociery realized a"long-cherisÎe{ dream to establish a home for plarrt collections, education,

"rrd 
,.r."r.h. Todayit, 3g5 

".r., 
Éo*. a living cå[."tion of qrore than2millircn plants in 23 exhibition gardens, three

,r"ti-r. habitats, 
"¡1d 

ît acres of lakes and wateriap. The Garden is motiv¿ted by its mission to "promote the

.,';oy*rr.rrr, ..rrrâ"rrt",,.ai',f, *¿ .o*.*"tio' of plrott and the natural world." Iris one of the few botanic gardens

accredited bythe American Association of Museums.

ov¿ned bythe Cook CountyForesr Preserve District and managed bythe Chicago.Horticulnral Sociery the Chicago .
Botanic Garden ¡.forrs, ;ihe people of C.ook C-ountyand ,.r-7., tÉ Chi."go region' -¡t " fú.k *F=*, the Garden

is viewed 
", " 

,..o*J;";-;;lü ;Ë.""tif"r destination- a. cenrer of knowleãge that is broadþshared' The Garden's

;"Ëi.", and professional e4perrise are dedicated to serving the needs of itsiommunityand to improving the quaüty

of life for its citizens in Cook Counryand metropolitan Chicago'

A goal of becoming the finest teaching garden in the nation focuses the Chicago.B.otanic Garden's activities. To achieve

its aim, the Garden ;;;;;;;g 
"; 

f,r; are"s, 1) outstanding collections Td ditpt"y..that sew.e as a base from which

;; **h, i¡ ^o 
"Unty. 

i.".t 
"t 

-ãoyl.rr.ls to dirrerse audien ei; 3) a research Progra:rLthat 
provides.the oçertise to

t.r.h 
"tih. 

cutring Ldirt 
"o¿ 

+) p.rbú. communication and service îo re"ch the broadest possible audience. The

proposed project .""p;i;r tk ö"rd.rr', commitment to teach ar manylevels to diverse audiences and to reach the

broadest possible audience.

For 23yeaß, the Chicago Botanic Garden has prgvidgd þ+ttl"p in urban greening,.plant science educæion, and

environmenr"l ,r.*"rãffi Si*" L98L, the cld.r, has helped_mo rethar_2So oryanizaùons and schools throughout the

crril"go area establish ;.i i-p-tg g*d.rs on their sites in order to beautify surróundings, gro'w fresh fruits and

,r.g.r"'bl.r, serve as ,.".frirsä"¿elsiand act as catalysts for community development. J*pg.3"t fol tH: program,.since

té?2/,-ú;r.hool, (four K-B' schools and l.ü-cp) *á *9 neighborhood.gro.,lpi within Nonh Lawndale have benefited.

The Garden also conducts surnmer science ."*þr, ¡ncuth meãtoring, and college preparation P{o-gfrns for Chicago

y"*rr, 
". 

well as rr."ì.J"*¡ th.opyfo, people'wiíh disabilities. äe Insticutã of M*.o* andLibrary Services recently

;;;";"f"r¿th. Chi."go Botanic Garden's'initìatives with an award for "outstanding public service.'. the nation's highest

honõr. for excellence L public service provided bymuseums and libraries."

The proposed project advances the Chicago Bolanic Gardent institutional.-"P"gttyJo conduct its community - .- -
çJ.-r.àtiJrr"l pråg;ro-i"g and take it in a ie* direction. vith this p5ojec¡, thã Gaiden implemenls a strategic shift.from

-r;rfid;;y;*"ú;ã.n"to .rt*blishing a few, larger demonstiion sites that concentrate on horticultural training-,

."ti.ffi..^írip, 
",'a-.o*-'nity.dr.æioå. I" s; {oing, the Garden reyains its presence as a horticubural resource for

cHi.åj" ,"rid.rrt, and assume, di.., responsibilftyfor.glden sustainabfiryand thc educational content of its

pt%;1t-,ù. Fi""lly, ,h. p*rr.rrhipr *itþ \qighb"Íi"od HousingServices of Chicago, I".. ed NeighborSpace catry

ã powerful pot.rrtidíár the'developrn rrt of addiiional gardens and ãducalional programs. The Garden will seek

"jjr¡-"Jiir"¿idft; 
^ur¡1rty inpublic and private õ*..r, locallyand nationall¡ to supPort these activities.

4) Strutegic Plan
Á y."rlorrg pñrjrg;;;cess, rnanaged by a recognszed.ïp9ft in straægic qlq*g: culminated in the Board of Directors'

;ó;;;ilf;"paãtåa strategic plä i"'No".-Ë.r 2ooo. Dunlg {tÞ.ir*, rtJf *.t in small groups and all-staff

,äå.tirrg, led byt'rained modeiators to discuss issues related to thã Garãen's funre. Four interdisciplinarystaff

commiftees focused on the garden, research, programs, and audience and made recommendations for these areas' Two

additional int"rdir.iplirr"ryårn*iá.., ^t¡yrair. i-p".t of staff recommendations on the Garden's qþaical plant and

enumerared ,.qrrirJo"rrtr'f.or reafizngth.m. Auention was pai.d to the-strategFs.of other museums and to the

environment in v¡hich the Garden opäor... Participants incÏuded Garden rtJf, th. \Øoman's Board, members, donors,

volunteers, and the irrt.r.rt.d public. Based on their recommendations and expertise, the 20OO Stræegic Plan Update

confirmed the Garden's missiån and values and outlined goals and strategies to be foliowed through 2005.

irri.rd.p"rtmental t."*r ¿.".toped detailed Implementattn Phns for achieving the Strategic Plan's major initiatives'



The Strategic Plan is reviewed arnualhy, and operating plans and budgets are develop ed yearly to ensure. that progress is

on course. The criteria used to develop the Plan are ieviewed to determine its continued relevance. C,riteria include: '

Does the recommendation funher ourquest for excellence, fit our mission, and reinforce our vision? t Is it economically
feasible? . \(Irll it build an audience and work to engender their support for the irutitutionl 'Is it s)nergistic, serving in

multþle wap and âcross deparcmentsl .Are the improvements enhancingthe e>çeriencgs_1'e provide for our audiences
and meeting their needs? Th" Chicago Botanic Garden is scheduled to revisit its Strategic Plan in 2005, beginning with

the Board of Directon at theirFebruarymeeting.

This annual review allows for new circumstances to be incoqporated into decision-making. For example, the impact of
September 1.t,2OOL on rhe nation's economyand charitable ãi"i"S required _adju¡tm9n1s and budget tightening. fu with
måst instirutions, rhe Garden's endowment and operating funds e4perienced a shorrfall :r;-2002 for the fint time in

recenr memory. FIowever, bykeeping e4penses in line and increasing eamed and contributed revenue, the Garden
finished 2003 with a small surplus.

To support major improvements to the Garden's 385-acre site and build its research and education Programs' the
Chi."gå Botanic Garãen is conducting a $1OO million capital campaign. To date, over $88 million has been raised, and
the Board is optimistic that the goal can be reached within the next two years.

5) Appropriateness of Project for Institution, Audience
Th. propô*d project builds on the Chicago Botanic Garden's e4perience in school, community, and youth gardening as

we[ äs itr frt";i"trtywith the North Lawn-dale neighborhood that has developed over the past seven ]ears' The

program advances institutional initiatives in horticuhural training and sustains the Garden's presence as a resource to-Chiõ"go 
residents. At the same time, the Chicago Botanic Garden's Nonh Lawndale Progrlql Þtrgt a.new service to a

.otr"rr-jr-itywhere it is needed most and serves ihose srudents who maynot be at the top of their class but who
nonetheless can be successful.

Vhle the basic model for the Nonh Lawndale program is the \X/aukegan/Noth Chicago Green Yor4h Farrn,
hordculniral careertraining is an area of emphaiis fòr other Garden programs as well. The School of the Chicago
Botanic Garden has long ãffered professional programs in honicuhural training. For several years, tþ Garden has
offered select classes in Spanish ai well as EngÏsh, such as "Podando para Professionales" (Pruning for Spanish-
Speaking Professionals) and "Tecnicas de Planta/' (Proper Plarrting Techniques q Spanish). \ecentþ the School has
introduced four new certificate programs to train aspiring and current professional gardenen, horticuhure professionals,
and garden designers. The fusiitant Gardener, Leaã Gardener, Planting Design, and Garden Design certificates of merit
are intended as careerprograms for aduks.

Because of its e>rpertise in honicuhure training for aduhs and its familiantywrth the neighbotþ9od,the Chicago Botanic.
Garden has been asked to parcicip ate'tnaplarrning process with a committee of North Lawndale communityleadels and
eïperrs. The group's pnrpõs. is io determine the feasibilfuyof a horticultural training p_rogra¡1and job creation initiative
in Nonh l-a*nd¡ô. fheþt nning process thus far has researched national and regional model Prograrns, examined the
green industryjob markerin Chicago, and determined the need for ancillaryeducational and commwrityprograrns.
Gtrrtrtlyprojéct members are examining the incoqporationof food production and food processing as major.
.or.rponånts of the overall training and jóbs program. Providing an active leaming model a youth carcer-training
ptogr* in hordculture and entrepreneurship carr serve as an incubator for an aduh initiative. .By observing and
ãsse-ssing a yoüh career-training program, Garden staff and communityleaders can bet¡er predict successes and
challenges for the aduk population in this neighborhood.

The intense focus on North Lawndale is the resuh of several factors. This west side communityhas been one of the ten
pooresr neighborhoods in Chicago since the late L96Os when 25 percent of local businesses left the area afær-nottng
ãestroyed pioperties. Statistics réveal a grim landscape: median familyincome is $20,253;5L.5 percent of children live in

poverÐl 7à percentof parents of *easchool-age .hildrett receive Food Stamps; and 21. percent of children test positive

ior el"rrated levels of leãd. According ro aZOOI report published bythe Sinai Urban Health Insdrute, whjle Nonh
Lawndale's moftaliryr¿res overall are decreasing, dìathi from diabetes mellitus, âmong others, are remaining stead¡ if

not increasing. 
5



Nonh Lawndale suffers from one of the highest crime rates in the cþ and supports a high ex-offender population. In a
2002 snÅyfrom the Center for Irnpact Research, Lise McKean and JodyRaphael reported that "near|y25 percent of
Nonh Lawndale's aduh population became involved in the criminal justice s)6tem rn200t, and neaþ 60 percent of all
Nonh Lawndale adults in 2001 were on probation, parole, sentenced to prison, or'tncarcerated." The study quotes staff
from the Nonh Lawndale's Ex-Offender Employnent Service Networlc "this is a drughabituated environment. People
become desensitized byconstant e4posure to the drug users and dnrg related crime. Drugs arc amalor cause of the
downward spiral of individuals and communities."

Significant public and private resources have been focused on North Lawndale since 1995. The Gryof Chicago has
established special taxing districts and other initiatives to spur economic development. The Steans Familyand FIâffis
Bank foundations have focused their grântmaking on Nonh Lawndale, andbyã))L, the Steans FamilyFoundation had
committed $11 million to economic development and education in the area. C-ommuniryleaden point to several projects
as signs of improvement, including renovation of an elevated public rail station, construction of affordable housing urrits,
a new police station, and a decrease in non-violent and violent crìme, by 16 percent and 1"3 percent respectivebr,

\X/khin this environment, the Chicago Botanic Garden proposes to work with North Lawndale high school youth. The
following figures on Norch Lawndale high schools, derived fromthe Illinois State Board of Education a¡rd the National
Charter School Clearinghouse, provide a statistical framework

Predominant
Ethnicities

Low-
income rate

Ltd.bngJsh
Proficiency

Dropout
Rate

Mobility
Rate

Total
Enrollment

Collins F[eh School 99.9o/o Black 97.8o/o N/A 1.L.5%o 36.2o/o 901
ManleyC-areer
Academy

99.7o/o Black 98.3o/o N/A 27.1o/o 68.9o/o 691

North Lawndale
Collese Prep

91.97o Blach
7.8% Ftrspa¡ric

9Io/o .3o/o 2.4o/o 6.60/o ) / u

Positive past e4perience with NCLP is a strong indicator of success with this population, but the Garden is commined to
recruiting students from Collins and Manleyas well. Collins represents a neighborhood high school, offering a
"comprehensive educational program." Manleyis oryanzed as an education-to-career school that focuses on training
studenß in five career clusters: construction tech, culinary afrs, medical arcs, business technology, or graphic design.
Manleytrains students to begin skilled entry-level jobs and prepare for postsecondaryinstitutions. School statistics show
significant percentages of teachers (55 percent) with Masters' degrees, and 90 percent of Manleyteachers are considered
highlyqualified. Collins serves residents of Nonh Lawndale, whfe the majontyof Manleyscudents come from outside
the area. Ratios of counseling staff to students are one to 225 at C-ollins and one to 345 at Manley. Despite their
educational prograrß and teaching talent, standard test performance bythe vast majorityof srudents (68 percent) in both
schools is "below standard." Additional programs that support school goals and heþ students succeed can benefit both.

\ffrth the political will and supporc of cþand communiryinstitutions galvanzngaround the issues, the possibiliryof
change has been established. The Chicago Botanic Garden lools forward to contribúing its e4pertise to advancing
oppornrnities for )¡cúh and improving the qualiryof life in Nonh Lawndale.

6) Project Resources: Time and Budget
The Chicago Botanic Garden seeks $150,000 for a two-year period to launch the Norch Lawndale career-training
program in horticulture and entrepreneurship, beginning August 1,,2005 through July 31,2007 . The proposed activities
will be a majorfocus of the Chicago Botanic Garden's commurrityeducation program. A shifted emphasis from creating
multiple smaller community gardens make it possible for staff to devote their time to the Nonh Lawndale project. The
Garden wiil seelç funding from The Steans FamilyFoundation and the llarris Bank Foundadon to construct and
establish the garden prior to the grant period. IMLS funds will provide much needed support for staff, student stipends,
operating supplies, plants and seeds, and field trip expenses.



7) Project Resources: Personnel and Technology
Implementation of the North Lawndale career-training program calls for a team of people with diverse strenghs and
eïpertise. Keyto srlccess is the focused attention of responsible adults, necessitating a low student-to-leader ratio. The
program will require the presence of two adults on site at all times, v¡ith four adults on field trips in two rented vans.
Staff are e4pected to have hordculture knowledge, gardening skills, and e4perience working with high school students.
Maintaining relationships with program partners and communityresidents requires the involvement of staff or
consuhants who can a¡ticulate institutional, programmatic, and hordcultual issues to people without similar expertise.

The Norch Lawndale program for high school )¡cúh is being developed under the guidance of Vice President of
Education, LaryE.DeBuhr, who oversees all communityeducation programs at the Chicago Botanic Garder¡ and
Director of Education, PatsyBenveniste, who is responsible for youth, school, and community outreach.

The Chicago Botanic Garden will retain the services of RoryKlicþ current mar'ager of communitygardening, as a
consultant to this and other Garden initiatives. lvß. Klick developed the concept for the Green Youth Farm and has led
Communiry Gardening for the past five 1æars. FIer e4pertise lies in identifying appropriate partners and facilitating
program deveþment and implementation. lv[s. K]ickholds a Bachelor of Science degree in Commercial Horticulture
and is completing a lvlasters degree in plant ecology/conservation biology. A keyplapr in initiating and building
relationships with the program partners, lvß. Klick will contribute one-half dayper week to this program the first ¡æar
and a quarte r day per week in the second year.

For the past tq/o ¡æars, Angela Mason, coordinator community gardening has organized the daily activities of the Nonh
Chicago/\flaukegan Green Youth Farm. For the North Lawndale program, Ms. Mason will be the primaryiiaison with
the schools and will orgarize student activities. She came to the Garden from Southem Illinois Universþin C-arbondale
where she worlçed on herMaster of Science degree in Plant, Soil, and General Agricuhure with an emphasis on Public
Horticulrure. Dividing her time between the North Chicago and Noth Lawndale sites, lvß. lvlason will be responsible
for recruitment, guest lecturen, field trips, the after-school club, and evaluation.

Ms. Mason's colleague, Eliza Fournier, coordinator communitygardening, wil bring her past e4perience working on the
Garden's school and communirygardening activities to the North Lawndale apprenticeship program. Ms. Fournier came
to the Garden from the Gqy of Chicago, 'where she worked for the Mayor's Office of \Øorldorce Development. She
received her B.S. in Environmental Studies from Lalce Forest College and her M.P.A in Urban Management from
Indiana Universiry lvß. Foumie r wtJJ. organize garden installation, assist with field trips, and manage daily operations.

The on-site supervisor for the North Lawndale apprenticeship program will be Richard Dobbiru, who has been involved
with school and community gardening for the past four years âs construction supervisor. Mr. Dobbins brings to the
program more than 20 yeas'e>cperience in the landscape industryand communityreladons, working in public housing
and education. Mr. Dobbins came from the Gryof Chicago's Greencorps program where he was a field trainer
coordinator. His e4perience in directing young people and in garden irutallation and maintena¡rce will be a significant
asset to the program. As on-site supervisor, lvft. Dobbiru will direct srudents n daily garden maintenance, assist in field
trips, and coordinate market dap.

lvß. Fournier and Mr. Dobbins' school and communitygardening responsibilities will be shifting from 33 garden sites in
2004 to approximatelyten lr;-2005,leaving time for the Nonh Lawndale project. \While an education intern or seasonal
worker will assist during the summer season, either Mr. Dobbins or Ms. Foumier will be present at the Nonh Lawndale
site at all times.



Application Forms

Project Budget Form
SECTION l: SUMMARY BUDGET

Chicago Horticultural Society/Chicago Botanic Garden

2005 IMLS Museums for America Grønts

Name of Applicant Organization

IMPORTANT! R¡AD rNSrRUcrIoNS oN pAGEs 3.4-3.5 BEFoRE pRocEEDING.

D I R E C T  C O S T S

S¡r¿m¡s E¿'Waces

Fnrxce BeNenrrs

Co¡¡surr¿Nr FpEs

Tnnvsr

Mareruaß, Supprrcs Ec EqunueNr

SpRvrcps

Ors¡n

T O T A L  D I R E C T  C O S T S  $

I N D T R E C T  C O S T S  S

A M O U N T  O F  C A S H . M A T C H

33,738

4 , 1 6 0

33,738

12,480

3,000 10,280

29,0007,800

133,483
$

$

40,000

283,483

22,500 22,500

T O T A r  P R O J E C T  C O s r S  $  3 0 5 ' 9 8 3

s 155,983

IMLS

64,200

7,280

21,200

9,000

40,000

150,000

Applicant

84.785

Total

148,985.

g  150,000

49 y"

A M O U N T  O F  I N . K I N D  C O N T R I B U T I O N S  $  -

T O T A r  A M O U N T  O F  M A T C H  ( C A S H  &  I N - K I N D  C O N T R I B U T I O N S )

A M O U N T  R E O U E S T E D  F R O M  I M L S ,  I N C T U D ! N G  I N D I R E C T  C O S T S

P E R C E N T A G E  O F  T O T A T  P R O J E C T  C O 5 T 5  R E Q U E S T E D  F R O M  I M t S
( M A Y  N O r  E X C E E D  5 O % )

Have you received or requested funds for any of these project activities from another federal agency?.
(Please check one) ! Yes Ø No

Ifyes, na-me of agency

Request/Award amount



2005 IMLS Museums forArnerica Grønts Application Forms

Project Budget Form
SECTION 2: DETAIIED BUDGET

Yeqr  ø l  Z2  !3 -Budgef  Per iod f rom 08 /  01 / o s  t o  o r  / 3 1  / 0 6

Name of Applicant Organization Chicago Horticultural Society/Chicago Botanic Garden

IMPORTANT! READ TNSTRUCTIoNs oN pAGEs 3.4-3.5 BEFoRE PRocEEDING.

( P E R M A N E N T  S T A F F }
Mpr¡roo or Cosr IMLS

CovprrratioN
3% t ime
50% time

) 35% time
/5% i lme

TOTAL SALARIES AND WAGES 5

( T E M P O R A R Y  S T A F F
M¡rHoo or Cosr

CovpurertoNr
$9 o/h for 975 hrs

S A L A R I E s  A N D  W A G E S
Naup/Trrre No.

-  ( )
-

E

Alprrc¡Nr

2,800

Tor¿r

2,800
(1  )
(1  )
( 1  )

1 8 , 1 6 3  1 8 , 1 6 3
12.930 12 ,930

30,853
64.746

30.853
30,853

S A L A R I E S  A N D
Nar,¿rlTrrrB

FRINGE BENEFITS
Rare

24
12.5o/o

W A G E S
No.

33,893

H r R E D  F O R  P R O J E C T )
IMLS Arpuc¿Nr Tor¡r

8,775 8,775( 1 )
( )
( )
( )

C O N S U T T A N T  F E E S
Nruræ/Twe op ColsurraNr-r

TOTAL SAI-ARIES AND WAGES $ 8,775

IMLSS¿r¿nv Bass

64,746
8.775

TOTAL FRINGE BENEFITS $

R¡re or Covp¡¡ls¿rtoì,t No. o¡ D¡vs (on IMLS
(Derv on Hounrv) nouns) oN rnolecr

$40 pih 208 hrs. 4,160

8,775

Alplrc¡rqr Torar

15 ,539 15 ,539
1,097 1,097

16,636 16 ,636

A-ppuc¡Nr Torar

4 , 1 6 0 8,320

o/o of $
o/o of 6
o/o of $

T9TAL coNsULTANT FEE5 $ 4, 1 60 4,1 60 8,320

Su¡smrpNc¡, TRaNspoRr¡rlou
Cosrs Cosrs

T R A V E L
NuuseR or:

Fnov/To P¡¡sor'¡s D¿vs

Field Trips ¡
Local Travel (

$15 each $160 each
estimated 1,500 1 ,500

IMLS

3,640

Aprrtc¡Nr Tor¡r

3,64024) ( 7)

) (  )
) (  )

(  ) (  )
TOTALTRAVELCOSTS S 3,640 1,500 5.1  40



Application Forms

Project Budget Form
SECTION 2: DETAILED BUDGET CONTINUED

Y e o r  ø l  a 2  n 3

M A T E R I A T S ,  S U P P t I E S  A N D  E Q U I P M E N T

Ireì'a Mprnoo or Cosr IMLS AppucaNr Tor¡r
Cotr¡puraro¡t

Hoophouse 1 @ $5'000
Tools, supplies estímated
Plants & seeds estimated

2005 IMLS Museums for America Grants

$5,000 5,000
6,100 3 ,900 10 ,000
2,000 2,000

TOTAT COST OF MATERIALS, SUPPLIES, & EQUIPMENT $ 13,000 3'900 17,0O0

Merrroo or Cosr IMLS Arpuc¡¡tr Tor¡r
Coupr¡raroN

Guest lecturers/chef _ 12 (D $250 each 3,000 3.000
After-School Club spr 1 @ $1,500 1.500 1 ,500

TOÏAL SERVICES COSTS 5 4,500 4,500

S E R V I C E S
Irept

O T H E R
IrEu

t N D t R E C T  C O 5 ï S
Check either item A or

_ Applicant organization
Lû A. An indirect cosr rare
tr B. Federally negotiated

Coupw¡roN
Student St ipends 20 @ $t,000 each

MerHoo op Cosr IMLS A-pplIc¡Nr Tor¡r

20,000 20,000

TOTAT. OTHER COSTS s 20'000 20,000

TOTAL DTRECT PROJECT COSTS $ 85,028 60,089 145,117

B and complete C. (See section on Indirect Costs, page 3.5.)

is using:
which does not exceed 15 percent of modified total direct costs charged to IMLS.
indirect cost rate (see page 3.5).

Name of Federal Agency Expiration

Rate base Amount(s)
1 5  %  o f $

Date ofAgreement

85,028 = g 12,754

IMLS Applicant Total

C . Total Indirect Costs $- g 12,754 $ 12'754



2005 IMLS Museums þr America Grants Applicøtion Forms

Project Budget Form
SECT¡ON 2: DETAILED BUDGEÏ

y e o r  D t  ø 2  ! 3 - B u d g e r P e r i o d f r o m  0 8  l 0 1  / 0 6  t o  0 7  / 3 1  / O 7

Name of Applican t organizaaon ch¡cago Horticultural society/chicago Botanic Garden

IMPORTANT! READ INsrRUcrIoNS oN PAGES 3.4-3.5 BEFoRE PRocEEDING'

S A L A R I E S  A N D
N¡¡¡e/TIrr-e

S A t A R I E S  A N D
N¡v¡/TIru¡

FRINGE BENEFITS
Rar¿

24%
12.5%

( P E R M A N E N T  s T A F F )' 
MErHoo or Cosr

Coupr¡rartoN
3% time over 12 mo.

W A G E S
No.

(1 )

IMLS Alpuc¡Nr

2,884

Tor¡r

2,884

(1 ) 50o/o time over 12 mo.
( 1 ) 35% time over 12 mo-
/1 ) 75% time over 12 mo.

TOTAL SALARIES AND WAGES 5

W A G E S  ( T E M P O R A R Y  S I A F F

No. 
' 

MErsoo or Cosr
CotrlPurartoN

( 1 ) $9 p/h for 975 hrs

18,707 18,707
1 3 . 3 1 8  1 3 . 3 1 8
15,982 31,780
50,891 66,689

15.798
15,798

H T R E D  F O R  P R O J E C T )
IMLS ArPrtceNr

8,775

Tor¡r

8,775

( )
( )
( )

TOTAL SATARIES AND WAGES S

S¡r¿nv B¡se

66,688

8,775

IMLS

- 
8,??5

Torn

16,005
1 , 0 9 7

17J02

Tor¡r

4 . 1 6 0

A-ppucaNt

16,005
1 , 0 9 7

1 ? , 1 0 2

AlpucANr

o/o of $
% o o f $
V o o f $

8,775

TOTAT FRINGE BENEFITS $

C O N S U T T A N T  F E E S
N¡N,mJTwe on CoNsurr¡¡rr R-nte or CoÞtpeHsarlo¡l

(Dr.rrv on Hounrv)

$40 p/h

No. or Dnvs (on

uouns) on rno.¡ecr

104 hrs

IMLS

4 ,160

T R A V E L
NuÀ¡eeR oP:

Fnov/To Prnsoxs DaYs

Field Trips (24)
Local travel ( )

( )
( )

TOTAT CONSUTTANT FEES $

Su¡sisr¡Ncn Tn¡NsPoRtertou
Cosrs Cosrs

$15 each $160 P/d
estimated

4 , 1 6 0

IMLS

3,640

Arprtc¡Nr

4 ,160

Torru-

3,640
1,5001.500

( 7)
( )
( )
( )

5 ,140TOTAT TRAVEL COSTS g 3,640 I  Ãr ìn
I  r v v v



Application Forns 2005 IMLS Museums for America Grants

Project Budget Form
SECTION 2: DETAILED BUDGET CONTINUED

Y e o r  ! l  ø 2  D 3

M A T E R I A t S ,  S U P P t I E S  A N D  E Q U I P M E N T

IrBpr M¡rso¡ or Cosr IMLS AlpucaNr Torer
Couprrr¡roN

Tools & OP. Supplies estimated 6,100 3 ,900 10 ,000
Plants & Seeds estimated 2,000 2,000

TOTAL COSI OF MATERIAIS, SUPPLIES, & EQUIPMENT $ 8,100 3,900 12,000

S E R V I C E S
lrnu Mersoo or Cosr IMLS AlpucaNr Tor¡r

Cott¡pwaroN
Guest experts/chefs 12 @ $250 each 3,000 3,000

1,500 1 ,500Af te r -Schoo lC lub  1@$1,500

O T H E R
Irru

ToTAr sERvtcEs cosTs 5 4,500 4,500

MBrsoo or Cosr IMLS Alpuc¡Nr Torar
Co¡,rprrr¡roN

Student Stipends 20@ $t,000 each 20,000 20,000

roTAL STHER cosTs $ 20,000 20.000

TOTAT DIRECT PROJECT COSTS $ 64,973 73,393 138'366

I N D I R E C T  C O S T S

Check either item A or B and complete C. (See section on Indirect Costs, page 3.5.)

Applicant organization is using:
Ø n'.r\rr indir.ã. cosr rate whichãoes not exceed 15 percent of modified total direct costs charged to IMLS.
fJ n. Federally negotiated indirect cost rate (see page 3.5).

Name of Federal Agency Expiration

Rate base Amount(s)
1 5  %  o f $

Date ofAgreement

64,973 = $ 9,746

IMLS Applicant Total

C . Total Indirect Costs $- $ 9,746 $ 9'746
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BLIDGET JUSTIFICAIION

Permanent Staff
The Director of Education PatsyBenveniste is highlyinvolved in the development of newProgranis
and oversees their implementation. She plap a keyrole in establishing irutitutional relationships, in
making decisions, and monitoring programactivíty and evaluation. She wül spend approximately
3o/o of.hertime in this capacityon the North Lawndale program. Angela lvlason, community
gardening coordinator, v¡ill divide her time between the North Chicago Green Youth Farm and
Norch Lawndale. FIer activities will be focused on the srudents. She will recruit and select the
students, otgantze guest lecturers and the chef seties, coordinate field trþs, m nage student
schedules, Çorkwiih the North Lawndale C-ollege Prep entrepreneurship coordinator on the after-
school program, and conduct the evaluations. Communiry Gardening CoordinatorEltza Foumier
will spend approximately3lo/o of her time on Nonh Lawndale activities. Eliza will help manage _ _
dailyàperations during the grant period, coordinate budgets, work on site with students, assist field
trþs, and coordinate publicþand c,ommunications for market days. Richard Dobbins will be the
pnmary on-rtr. r.tp.ruisor for the Norch Lawndale garden. He will spend approximat elylS't of Ltts
ii-. th.r., providing the lead in garden infrastructure creation, close supervision, and direction of
male students paniaÃarLy,and assisting with development of the entrepreneurial model. N4r.
Dobbins will also assist with ongoing communityrelations work in North Lawndale and with
student education overall.

Since the garden will be constructed and established prior to the grant period, staff leadenhip and
their salaries are a critical program cost, second onlyto student stþends. From past experience, the
Garden knows that the otio of students to adults must be kept low (two adults at all times and four
on field trips) to provide the necessaryguidance and atcention. The shift of activþin community
gardening will make it possible for Garden staff to focus on the North Lawndale garden and career-
training with srudents.

Temporary Staff
The additiò n of anexperienced seasonal employee will guarantee that two adults are on site at all
times at the North Lawndale garden. Since the malor activities take place over a six-month period, a
six-month seasonal will satisfyprogram needs. As additional funds become available, the program
may also seek to add college-age intems.

Fringe Benefits
Fti"æ benefits are calculated at an irutitutional rate of 24o/o f.or permanent staff, 12o/o for part-time
staff and student intems. and Oolo for contract staff.

Consultant Fees
The horticulture education specialist will be RoryKlicþ current communirygardening m røger.
Her expertise in horticuiture andgarden design as well as her experience working with schools and
community-based agriculture and food production will be invaluable to the program as it develops



and builds over time. lvß. Klick will continue to work twelve to sixteen hours a week for the
Garden and will focr:s one-hal| dayonthe Norrh Lawndale progftrm.

Travel
Garden staff anticipate taking seven field trips eachyear. Generall¡ the field trips will be to garderx
in the Chicago area, noftheastem lllinois, orMilwaukee. For these trips, the Garden will rent two
vans at $80 each, with uwo adults in each vehicle. Lunch will be involved in these daylong trips.

Materials, Supplies, and Equipment
The Norch Lawndale garden will need a hoophouse in which to grow seedlings. A hoophouse is
similar to a greenhouse, made with tubing and plastic covering. This will be purchased during the
grant period to exrend the planting season funher into the fall.

Estimations for operating supplies and plants and seeds are based on pâst experience. Operating
supplies mayinclude soaker hoses, hoes, shovels, recruitment materials, t-shirts, additional soil,
compost tea, market fees, and market tables. Not everything is purchased upfront but rather bought
as needed, and some items require replenishment from time to time. Plants and seeds are purchased
eachyear.

Services
The listed funds will provide for six sessions with a chef and six guest lecturers at$250 each. It
includes provision to paythe entrepreneurship coordinator at North Lawndale College Prep for
leadership of a weeklyafter-school club during the academicWar at $75Q per semester.

Other
FÍgh school students will be given a stþend of $1,000 for their work over the summer and paid
out in monthlyincrements during the summer. Regular atcendance and active parricipation are
required for studenæ to receive full pa;zrnent. For North Lawndale College Prep srudents who wish
to receive school credit for their participation, the stipend will be deposited into a bank account
that has been established for NCLP students to save for college. Their $1,000 will be matched
threefold byFlaris Banh in conformitywith their established youth education investment program
in Nonh Lawndale.


